
From: Alfano, Barbara
To: Moura, Rafaela
Subject: FW: quarterly update call & Q4 report
Date: Friday, February 24, 2023 5:17:00 PM
Attachments: LBC_RCRA quarterly report December 2022.pdf

ASAP draw 06_12-14-22.pdf
Breaking Barriers Budget_EPA_revised January 2023.pdf
V3 Breaking Barriers Project Description & Values Statement.pdf
ReBuildATL Network + Breaking Barriers Coalition Summary.pdf
Trainee Recruitment - Breaking Barriers.pdf
Employer Engagement - Breaking Barriers.pdf
Public Marketing - ReBuildATL.pdf

Rafaela,
 
Here is another email from Shannon that was sent on January 23.
 
 
Barbara Alfano
404-217-0286
 

From: Shannon Goodman <shannon@lifecyclebuildingcenter.org> 
Sent: Monday, January 23, 2023 11:30 AM
To: Moura, Rafaela <Moura.Rafaela@epa.gov>
Cc: Alfano, Barbara <Alfano.Barbara@epa.gov>; Jay Bassett <JayBassett@viridiscities.com>;
gharris@htsenterprise.com; Mitchell, Jimmy (Atlanta) <Jimmy.Mitchell@skanska.com>; Jackie Zong
<jackie@lifecyclebuildingcenter.org>
Subject: Fwd: quarterly update call & Q4 report
 
Rafaela - I hope all is well with you. I'm circling back again to see if Friday, 1/27 at 3pm could work
for our quarterly update call? We are excited to share updates with you!
 
Thanks,
Shannon
 
---------- Forwarded message ---------
From: Shannon Goodman <shannon@lifecyclebuildingcenter.org>
Date: Thu, Jan 12, 2023 at 2:57 PM
Subject: Re: quarterly update call & Q4 report
To: Moura, Rafaela <Moura.Rafaela@epa.gov>
Cc: Jay Bassett <jaybassett@viridiscities.com>, gharris@htsenterprise.com
<gharris@htsenterprise.com>, Mitchell, Jimmy (Atlanta) <Jimmy.Mitchell@skanska.com>, Jackie
Zong <jackie@lifecyclebuildingcenter.org>
 
Rafaela - Please find attached our Q4 report, a voucher for the draw made in Q4, and our current
budget. I have also enclosed three flyers that have been created for the program. The flyers are still
in development, but we are very close to having them complete. Attached as well is the pilot
program description and values statement document developed by the group that is referenced in
the report.
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December 2022 QUARTERLY PROGRESS REPORT


A. Grant/IAG No.: 00D97919


Principal Investigator: Lifecycle Building Center, Inc. (LBC)


1. What work was accomplished for this reporting quarter?


In October 2022, LBC brought on board a new Project Manager, Garry Harris with the Center for
Sustainable Communities (https://csc-atl.org/). Garry has decades of experience in energy,
workforce training, sustainable development, equity and environmental justice, and community
engagement. With Garry’s leadership and support from our Georgia Tech student intern Jackie
Zong, and several other key coalition partners, LBC formally established a name for our broader
network of partners, ReBuildATL, which includes 24+ community-based organizations and 60+
individual volunteers. The ReBuildATL network is committed to delivering the Breaking Barriers
Workforce Training program, the Community Reuse Toolkit, and other community-focused
initiatives in Atlanta’s westside communities designed to enhance and empower these communities
through increased resilience and sustainability.


Using an Asset-Based Community Development approach, strong progress has been made with the
Breaking Barriers through Deconstruction Workforce Training Program. Three working groups
were launched to advance the aspects of the training program for which they are responsible: a
Trainee Recruitment & Support / Marketing group, an Employer Engagement / Curriculum
Development group, and a Fundraising / Capacity Building group. Each group held several
meetings throughout the quarter. These groups represent the six Critical Functional Areas deemed
necessary to ensure that all project outcomes are achieved. Specific milestones and tasks have been
identified for each group, and a technology-based milestone and task-tracking system was
implemented to ensure adherence to the overall project schedule, budget and desired outcomes.


The Trainee Recruitment & Support / Marketing group created three informational flyers for the
program. The first flyer represents the broader ReBuildATL network and is intended for both the
general public and potential funders. The second flyer is intended to help employer partners
understand how they can support the workforce program. The last one is for recruitment to attract
potential trainees. Branding ideas for the network were discussed and a logo was developed. The
team will be working collectively to create a comprehensive recruitment process that will properly
evaluate, and assess candidates for the initial training cohort, and the group plans to formally
launch the recruitment process by the end of January.


During Q4 2022 the Employer Engagement / Curriculum Development group created an initial
framework for the training curriculum with input from our coalition partners. The curriculum
includes a ten-day deconstruction training course with both classroom and field training that will
be executed in large part by Re:Purpose Savannah (repurposesavannah.org). The curriculum also



https://csc-atl.org/

https://www.repurposesavannah.org/





includes training modules such as EPA Lead RRP, OSHA 10, G-PRO, residential energy efficiency
101, financial education, and soft skills. A large meeting with 12 different employer partners
representing professions ranging from home remodeling, construction, facility management and
more was held in early December. The group provided valuable feedback on the curriculum, and
many employer partners expressed interest in hosting portions of the training at their respective
work sites and to also hire trainees after the program. The employer partners have demonstrated
much greater interest and commitment to the program than was initially expected by offering
internships and other similar types of employment assistance to the training cohort graduates.


With support from the Fundraising / Capacity Building working group, LBC was able to secure
additional funding for the program in Q4 2022 and expand the funding prospect pipeline for the
Breaking Barriers program. Recent grant awards for the program include $10,000 from Stanley
Black & Decker, $6,000 from the Richard C. Munroe Foundation, and $3,000 from the Bright
Wings Foundation. The Fundraising / Capacity Building group also collaborated on a $30,000
funding request to the Department of Energy to support the coalition’s work; notification regarding
this grant award is expected by the end of January. The group also worked to identify potential
technical and human resources in order to further enhance the capacity of the Breaking Barriers
coalition, coalition member organizations and the overall ReBuildATL network. The ReBuildATL
network developed a 3-phase approach to support greater economic development and reduce the
energy burden of Westside residents. In Phase 1, the network will offer the Breaking Barriers
Workforce Training program and initial weatherization improvements for local residents, with
these improvement potentially done by the trainees in order to provide them with cross-training in
both deconstruction and residential home repairs. In Phase 2, the ReBuildATL network will
provide more extensive home repairs and improvements using reclaimed materials from LBC,
including energy efficiency retrofits. In Phase 3, the network will implement community-based solar
initiatives to reduce energy costs for Westside homeowners and reduce reliance on more costly,
pollutive, and non-sustainable sources of energy. Organizations within the network, such as Grove
Park Foundation, West Atlanta Watershed Alliances, etc., have past experience performing related
work, and the network as a collective is looking forward to expanding its impact to other Westside
Atlanta communities and neighborhoods.


LBC, in partnership with Build Reuse and an outside consultant (30-year deconstruction veteran
and co-founder of the Building Materials Reuse Association, Brad Guy) worked to finalize the
analysis of data collected from the questionnaire and interviews performed for the Community
Reuse Toolkit. Three goals have been established for the Toolkit: 1) assess feasibility for reuse /
deconstruction at the community level; 2) understand best practices and benchmarking for existing
reuse operations across the U.S.; 3) set guidance for start-up and early development of new reuse
infrastructure. Currently, the project team is working closely with Build Reuse and Brad to figure
out the best way to deliver the Toolkit publicly.


Finally, the ReBuildATL Team also designed, developed, and deployed a comprehensive value
statement to help guide the collaborative in how it should be governed and work collectively.


The current community partners within the RebuildATL Network include:







● 2M Design Consultants / Belinda Morrow: 2m-inc.net/
● Atlanta Housing Authority: atlantahousing.org/
● Atlanta Technical College: atlantatech.edu/
● Build Reuse: buildreuse.org
● Center for Sustainable Communities: csc-atl.org/
● City of Atlanta Office of Resilience: 100atl.com/office-of-resilience
● Edge Collaborative: edgecollaborative.org/
● Epsten Group: epstengroup.com/
● Georgia Interfaith Power & Light: gipl.org/
● Georgia Tech Serve-Learn Sustain: serve-learn-sustain.gatech.edu/
● Georgia Trade-Up / Stand-Up: georgiastandup.org/
● Greening Youth Foundation: gyfoundation.org/
● Greenlink Analytics: www.greenlinkanalytics.org/
● GreenShortz: greenshortz.com/
● Groundwork Atlanta: groundworkusa.org/focus-areas/
● Grove Park Foundation: groveparkfoundation.org/
● Keep Georgia Beautiful Foundation: kgbf.org/
● Mary Parker Foundation: maryparkerfoundation.org/
● Mother’s Tongue Consulting: earth-centereddesign.com/
● Museum of Design Atlanta: www.museumofdesign.org/
● Partnership for Southern Equity: psequity.org/
● Rebuilding Together Atlanta: rebuildingtogether-atlanta.org/
● Re:Purpose Savannah: repurposesavannah.org/
● Restore Life: www.restorelife.net/
● Southface Institute: southface.org/
● U.S. Green Building Council – Georgia Chapter: usgbc.org/chapters/usgbc-georgia
● West Atlanta Watershed Alliance (WAWA): wawa-online.org/


The current employer partners within the Breaking Barriers Program include:


● Alair Homes: www.alairhomes.com/
● Alternative Energy Southeast: altenergyse.com/
● DPR Construction: www.dpr.com/
● Evergreen Construction: evergreencorp.com/
● GT Ray C Anderson for Sustainable Business Drawdown Georgia Business Compact:


scheller.gatech.edu/centers-and-initiatives/ray-c-anderson-center-for-sustainable-business/d
rawdown/index.html


● Georgia State University Facilities Management: https://facilities.gsu.edu/
● Georgia Tech Facilities Management: facilities.gatech.edu/
● Holder Construction: www.holderconstruction.com/
● JE Dunn Construction: jedunn.com/
● Juneau Construction Company: juneaucc.com/
● MHR Atlanta: masterhomeremodelers.com/
● National Association of the Remodeling Industry - Atlanta Chapter: nariatlanta.org/



https://2m-inc.net/

https://www.atlantahousing.org/

https://atlantatech.edu/

http://buildreuse.org

https://csc-atl.org/

https://www.100atl.com/office-of-resilience

https://edgecollaborative.org/

https://epstengroup.com/

https://gipl.org/

https://serve-learn-sustain.gatech.edu/

http://www.georgiastandup.org/

https://gyfoundation.org/

http://www.greenlinkanalytics.org/

https://greenshortz.com/

https://groundworkusa.org/focus-areas/

https://groveparkfoundation.org/

https://www.kgbf.org/

https://www.maryparkerfoundation.org/

https://www.earth-centereddesign.com/

https://www.museumofdesign.org/

https://psequity.org/

https://www.rebuildingtogether-atlanta.org/

https://www.repurposesavannah.org/

https://www.restorelife.net/

https://www.southface.org/

https://www.usgbc.org/chapters/usgbc-georgia

https://www.wawa-online.org/

https://www.alairhomes.com/

https://www.altenergyse.com/

https://www.dpr.com/

https://www.evergreencorp.com/

https://www.scheller.gatech.edu/centers-and-initiatives/ray-c-anderson-center-for-sustainable-business/drawdown/index.html

https://www.scheller.gatech.edu/centers-and-initiatives/ray-c-anderson-center-for-sustainable-business/drawdown/index.html

https://facilities.gsu.edu/

https://facilities.gatech.edu/

https://www.holderconstruction.com/

https://www.jedunn.com/

https://juneaucc.com/

https://masterhomeremodelers.com/

https://www.nariatlanta.org/





● Historic Oakland Foundation: oaklandcemetery.com/
● Skanska: skanska.com/
● Spelman College Facilities Management: www.spelman.edu/
● Weidmann & Associates: www.weidmannremodeling.com/
● Wellstar: wellstar.org


2. What problems (or sources of error), if any, were encountered?


LBC’s limited staff capacity has continued to impact the project’s progress and has made it difficult
to keep the project on schedule. While LBC has been able to fill two of its four vacant positions by
hiring a Sales & Personnel Manager and a Donations & Field Operations Manager, two positions
remain unfilled, the Reuse Innovation & Training Coordinator, and the Deconstruction & Donation
Associate.


3. If a problem was encountered, what action was taken to correct it?


LBC is currently interviewing candidates and working to bring new staff members into the
organization as quickly as possible.


4. What work is projected for the new quarter activity?


The following tasks have been identified for the upcoming quarter:


1. Community Reuse Toolkit
○ Work with Build Reuse to develop graphic portions of the Reuse Toolkit and


finalize the delivery format
2. Deconstruction Training


○ Finalize deconstruction training curriculum and other relevant credentials/training
○ Finalize deconstruction training cohort recruitment and evaluation process
○ Work with employer partners to determine commitments on the number of trainees


they will hire and establish all employer criteria which must be met by the trainees
○ Complete training system design
○ Initiate and complete training cohort recruitment
○ Develop agreements with employers that can provide on-the-job training salaries


and are willing to hire trainees upon graduation
○ Hold information session(s) for prospective trainees to introduce the program
○ Work with community partners to identify deconstruction training sites
○ Purchase training gear (boots, gloves, safety glasses, tool kit, etc.)
○ Initiate deconstruction training & other relevant credentials/training (OSHA,


GPRO, RRP etc.)
○ Deliver soft skills training to trainees with help from community partners (resume


development, mock interviewing, etc.)
○ Document & share information about training via photos, video


content, trainee/partner interviews, media articles, press coverage
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5. Is the project work on schedule?


Yes. With the extended deadline, LBC is planning to start the four-week training in late March and
will continue to evaluate the trainees after the program is complete.


(a) This quarter?


Yes.


(b) For the project?


Yes.


6. Does the project funding rate support the work progress?


Yes.


7. What has been spent to date?


A total of $


$36,846.00


8. Has a quarterly voucher been submitted for reimbursement? A copy should be attached


to the quarterly report.


Yes.


9. Is there a change in principal investigator?


No.


10. If this is a multi-year project with multiple budget periods, has a request been submitted


for a funding amendment?


N/A








 12/14/2022, ASAPGov Confirmation Page: 1


Payment Transaction Confirmation


Payment Request Sequence Number : 12-14-2022 06168475 


Payment Request Type : Individual 


Payment Method : ACH 


Bank Relationship : 061121025******3269 


Requested Settlement Date : 12/14/2022 


Requested Date and Time : 12/14/2022:14:24  


Total Items : 1 


Recipient : LIFECYCLE BUILDING CENTER INC (1321398)  


Federal Agency : RTPFC-Grants (68128933) 


Cash On Hand :                                                   Total :$5,000.00 


Seq # /


Item #


Account ID Account


 Status


Request


Reference


Number


Available


Balance


Remittance


 Code


Remittance


 Amount


Amount


Requested


Payment


Request


Status
00001/1 X100D97919 Liquidated DECON_DRA


W6 


$22,480.00     $5,000.00 Queued to be


sent to ACH 








Lifecycle Building Center - Breaking Barriers Through Deconstruction Project Budget - REVISED JANUARY 2023


Project Expense Line Items Description Project Expense Subtotal Spent to Date


Salary / Personnel: $42,465 $16,020
Equipment / Supplies: $10,050 $2,126


Contractual: $58,000 $17,500


Other Expenses: $15,875 $1,200


TOTAL COST: $156,390 SPENT TO DATE: $36,846


FUNDING SOURCE Name Amount Requested Amount Secured
Funder 1 EPA Region 4 $50,000
Funder 2 Mary Allen Lindsey Branan $15,000
Funder 3 Georgia Power Foundation $10,000
Funder 4 Stanley Black & Decker $10,000
Funder 5 Georgia Tech (Serve Learn Sustain) $6,000
Funder 6 Richard C. Munroe Foundation $6,000
Funder 7 Community Foundation $5,425
Funder 8 Bright Wings Foundation $5,000
TOTAL SECURED: $107,425
TOTAL REMAINING TO RAISE: $48,965


LBC Director of Operations 2%
LBC Donations & Field Operations Manager 4%
LBC Executive Director 5%
LBC Reuse Innovation & Training Coordinator 8%
LBC Deconstruction & Donations Coordinator 4%
Interns ($15/hr., 20 hrs./wk., 68 weeks) $42,465


Build Reuse Deconstruction Exam $150pp  X 20 participants $3,000
Work Gear (boots) $50pp X 20 participants $1,000
Work Tool Kit: gloves, ear protection, eye
protection, tool belt, 20 oz. claw hammer,
flat prybar, molding prybar, screwdrivers,
safety vest, hard hat, tool box $150pp X 20 participants $3,000
Fuel Fuel for trainee transport between LBC & jobsites $800
Deconstruction Training Textbooks For use by trainees / LBC staff / community partners $2,250 $2,126


Project Management
12-month contract for services including project
coordination, scheduling, tracking, reporting $30,000 $7,500


Build Reuse Consulting Reuse for Communities Toolkit $10,000 $5,000
Deconstruction Trainer 10-day deconstruction workforce training $10,000


Workforce Development Nonprofit
Organization Partners


$2,000 stipend per nonprofit workforce development partner
(5 total) for project planning & coordination, plus $500 per
trainee (20 total) to nonprofit workforce development
partners for soft skills training, plus $800 stipend per trainee
(20 total) who successfully completes soft skills training &
deconstruction training $36,000 $5,000


GPRO Training $2,000


Promotion Press Releases, Career Fair $2,000
Asbestos Abatement Asbestos Abatement @ Deconstruction Training Sites $3,000
Asbestos Testing Asbestos Testing Fees $1,000
Trainee Transportation to LBC MARTA Cards $1,200 $1,200
Transportation Rentals Passenger vans to transport trainees between LBC & job sites $2,000
Trainee Meals                 2 meals per day @ $6, 20 participants, 20 days total $4,000


Deconstruction Trainer Travel / Meals $2,675


Travel: $500 flight
Lodging: $1,500
Meals: 3 per day @ $15 X 15 days: $600


Urban Green’s GPRO Fundamentals of Building Green half
day training and certification program ($100 per student X 20
students)
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“Breaking Barriers through Deconstruction” Workforce Development Coalition 


PILOT PROJECT DESCRIPTION & VALUES STATEMENT  


 


 


We have inherited an economic system that sets boundaries and exclusionary policies that is 


extractive, exploitative and degenerative of Atlanta’s Westside communities. This Coalition is 


intended to be regenerative in that it removes barriers and replenishes and restores the 


community. 


 


Our Coalition brings together community-based organizations to create a deconstruction 


workforce development pathway facilitated by and for Atlanta’s westside communities. The 


Coalition trains residents by moving them through a series of experiential education modules 


related to deconstruction and regeneration1 in the built and natural landscapes. Participating 


organizations teach modules based on their diverse areas of expertise. Upon completing the full 


course, trainees will have acquired workforce skills related to deconstruction, regeneration, and 


community leadership. 


 


This pathway: 


● Brings ancestral knowledge to the forefront, prioritizing and infusing a relationship with 


nature to restore our planet's ecosystem, allowing the living world to flourish once more. 


● Emphasizes intergenerational teaching and learning, incorporating the longstanding 


knowledge of elders related to construction, repurposing, and rebuilding, and building 


relationships across generations. 


● Gives people the power to shape their own future with workforce development as a 


mechanism for advancing equitable community development.  


● Is grounded in the history and assets of westside communities, including the “lungs 


of Atlanta,” which trees providing fresh air for the — preserving the trees that are now 


literally the lungs of Atlanta. Their close relationship serving as stewards of the natural 


environment, often referred to as the “lungs of Atlanta,” as well as the centrality of 


building and construction in their history. 
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Based on these values, the pathway will be designed with attention to five areas: 


1) Process:  


a) Organizations from westside communities will fully collaborate with Lifecycle 


Building Center on curriculum development to ensure the curriculum aligns 


closely with community assets and concerns and with organizational missions 


and goals.  


b) The curriculum should be intentionally designed to strengthen connections 


among organizations and to create a stronger Coalition, building capacity and 


advancing the impact of each network organization. 


c) The program should be designed and funded to eliminate inequities related to 


access, transportation, income, etc. 


d) The program takes an explicitly anti-sexist and anti-racist approach to workforce 


development, building on the six Jemez Principles for Democratic Organizing, 


which include:  


i) Be inclusive 


ii) Emphasis on bottom-up organizing 


iii) Let people speak for themselves 


iv) Work together in solidarity and mutuality 


v) Build just relationships among ourselves 


vi) Commitment to self-transformation. 


2) Curriculum:  


a) The training curriculum will be created by Coalition members, tailored to the 


assets and needs of Atlanta’s westside communities, and also informed by 


curricula from other parts of the country.  


b) Training should engage and benefit multiple generations, from “K to grey.” 


c) Experiential education modules will be run by different members but connected 


to create one or multiple pathways. 


3) Individual Impact:  


a) Trainees will grow both professionally and personally. 


b) They will also strengthen their connections to their communities and grow as 


community members and leaders. 


 


 


 



https://www.ejnet.org/ej/jemez.pdf

https://www.ejnet.org/ej/jemez.pdf
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4) Community Impact:  


a) Atlanta’s westside communities should benefit from this program, through 


trainees’ growth as community members as well as through community 


improvements in the built and natural environments.  


b) The program should also have a positive environmental impact, making green 


home improvements that simultaneously decrease energy burden. 


5) Inclusive Impact: 


“Success Scenarios” 


The pathway will be designed to achieve impact in four categories. Here are a few descriptions 


of what that impact might look like: 


Category 1: Individual Trainee Impact  


● Trainees will develop new skills in deconstruction, putting them at the cutting edge of this 


emerging industry, and will have access to expanding in the industry via entrepreneurial 


pathways.  


Category 2: Community Impact 


● During the program, trainees will do home repair for legacy homeowners, many of whom 


are elderly, single-household women whose homes were built in the early 20th C. 


(1940s/50s) and have high levels of deferred maintenance and whose limited incomes 


don’t allow them to address these repairs. Trainees’ work on their homes will allow for 


these improvements to occur at a fraction of the cost, and the improvements will also 


improve health and safety and solve some environmental challenges for these women 


and their families, including grandchildren who spend time in their homes.  


● Work done on home improvements as part of this training program will benefit our 


communities in multiple ways. For example, residents will be able to stay in their homes 


rather than move and their homes will increase in value, and salaries paid to trainees will 


stay in the communities where they both live and work. Lastly, the community-based 


organizations that provided the training - us - will have expanded our organizational 


footprint and capacity in the community.  


Category 3: Organizational Impact  


● General Organizational Structure: Prospective model is based on public policy theorist 


Bruce Jansson’s Policy Analysis Framework. Policy analysis and organizational growth 


should be systematic and use qualitative and quantitative data – good to articulate these 


goal differences. The goal is that through workforce development training the community 


can learn that deconstruction and material reuse are all inclusive. It is not a zero-sum 



https://home.csulb.edu/~msaintg/ppa670/670steps.htm#:~:text=Policy%20analysis%20is%20a%20systematic%20evaluation,of%20that%20analysis.%20A%20policy%20analyst%3A&text=Policy%20analysis%20is%20a,analysis.%20A%20policy%20analyst%3A&text=is%20a%20systematic%20evaluation,of%20that%20analysis.%20A
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game and utilizing LBC’s network and coalition based organizational structure we are 


better prepared than ever to bring this across to the wider community. It is important to 


emphasize the depoliticization of deconstruction in an effort to attract as wide a base of 


grassroots support as possible as these issues defy polarity (affordable housing in West-


End communities, etc.); deconstruction is all-inclusive and comprehensive in its scope, 


scale and benefits in the community. Positive reinforcement of this training using 


empowerment practice and interpersonal helping skills creates an environment suitable 


for the trainees to perform comfortably and strategically with a well-placed curriculum. 


Anti-Racist and Anti-Sexist specifically due to the predominance of male voice in the 


construction industry – heterogeneity is beneficial to organizational growth and policy 


formation, as over-predominance of privileged voices (male, white, cisgender, etc.) risks 


alienating participants.   


● City of Atlanta: The US Department of Housing and Urban Development (HUD) created 


the Rental Assistance Demonstration (RAD) program to provide Public Housing 


Authorities a tool to preserve and improve public housing properties and address the 


$26B nationwide backlog of deferred maintenance. The Housing Authority of the City of 


Atlanta (AH) is utilizing this tool as a means to improve its public housing and ensure the 


units remain permanently affordable to low-income households. Although deconstruction 


and reuse is a new exploratory concept for AH and agreements will be required, 


Breaking Barriers could lead to multiple positive impacts on community-based 


organizations: (1) Saving the building materials of RAD conversion projects from the 


landfill provides favorable circumstances for nonprofits to assist low-income 


homeowners to reuse the materials for home improvements thereby reducing home 


equity theft. These materials might include: kitchen & bathroom cabinets, windows, light 


fixtures, appliances, flooring and other items; (2) An opportunity to educate AH 


Landlords about orderly disassembly of kitchen, bathroom and other materials for 


donation and reuse; and (3) Support for workforce development, skilled trades training, 


jobs and entrepreneurship opportunities. The ultimate intent is to foster local economic 


development, neighborhood economic improvement, and individual self-sufficiency.  


Category 4: Coalition Impact 


● This pathway will aid us in developing a true collaborative that will leverage the collective 


strengths and assets of each organization to maximize the allocation of benefits to those 


communities that need it most.  
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● Key is a working coalition of community organizations that can partner with each other, 


other community assets, and institutions to develop a shared vision, attract significant 


funding, and develop strategic and competitive projects that benefit communities and 


increase capacity and investments.  


● By working collaboratively, the Coalition is able to co-design solutions from the onset of 


development to ensure alignment, share resources, and maintain accountability for the 


training program to stay centered in being a just, equitable and regenerative tool for 


Atlanta’s westside development. 


● Our long-term relationships result in a variety of benefits including funding, publications, 


organizational capacity-building, and a strengthened partnership infrastructure that 


nurtures strong personal relationships and networking, all resulting in greater community 


impact. Additionally, the Coalition supports managed growth strategies that help our 


organizations grow responsibly, in ways that support our communities and ensure 


organizational longevity for as long as we are needed.  


 








Formed by 24+ Non-Profits, Community Development Orgs, 
Universities, Corporations, & Local Government Agencies


Problem Statement
Atlanta ranks 4th in the nation in 
median energy burden levels and 3rd


among low-income household 
populations. Most of the owner-
occupied homes in Westside Atlanta 
are over 70 years old and suffer from 
energy burdens, equity theft, and 
extensive deferred maintenance.


Our Approach


The Coalition will offer workforce 
training in deconstruction and 
sustainability skills. Additionally, 
initial weatherization 
improvements will be performed 
in the neighborhoods. 


The Coalition will provide more 
extensive home repairs and 
improvements, including energy 
efficiency retrofits and using 
recycled materials from Lifecycle 
Building Center.


Phase 2Phase 1


The Coalition will implement 
community-based solar initiatives 
to reduce energy burdens, lower 
homeowners’ energy costs, and 
reduce reliance on costly, and more 
pollutive, non-sustainable sources 
of energy.


Phase 3
Core Values
- Advancing Equitable 
Community Development
- History and Assets of 
Westside Communities
- Intergenerational Learning 
and Teaching
- Anti-Racist Approach


BREAKING BARRIERS / WORKFORCE DEVELOPMENT








+123-456-7890


@reallygreatsite


www.reallygreatsite.com


IN PARTNERSHIP WITH


Paid Workforce Training in
Deconstruction with


Gain unique skills to stand out from your peers!Gain unique skills to stand out from your peers!


20 days PAID ($XX) training in
deconstruction and other needed skills
OSHA 10, GPRO and other 


Transportation support
Financial education
Soft skills training including interview skills
Industry mentorship
Post-training job fair
Free PPE and tools


Program Highlights:


       widely-recognized certifications


Are you looking for a
high-paid job in
sustainable trades? 
Join us today!


Age 18+


Current City of Atlanta resident, with preference given to


individuals living in Southwest / Westside Atlanta Communities


High school diploma, GED completion, or in the process of


completing GED


Physically fit (must be able to lift 25 pounds)


Must commit to the full program: March 20 - April 14, 2023 


Eligibility:


Call Garry NOWCall Garry NOW  
404-936-0620404-936-0620








CO-DESIGN
TRAINING
Unique opportunity to help
develop the training program and
ensure the skills your company
needs are included


TRANSPORTATION
ASSISTANCE
Passenger vans to transport
trainees between Lifecycle
Building Center and job sites


DONATE TRAINING
SUPPLIES 


PPE: work gloves, ear/eye protection,
safety vests, hard hats, and boots
Tool belt, toolbox, claw hammer, flat
prybar, molding prybar, screwdriver
Breakfast/lunch for trainees


PROMOTIONAL
SUPPORT


Advertising, marketing materials
Career fair planning, venue
location, catering


Join this
opportunity to
train 20 individuals
in deconstruction
and to provide
additional
sustainable skills!


+123-456-7890


@reallygreatsite


www.reallygreatsite.com


IN PARTNERSHIP WITH


CONTACT FOR 
INFORMATION:
Garry Harris, 
Project Manager
404-936-0620
gharris@htsenterprise.org








+123-456-7890


@reallygreatsite


www.reallygreatsite.com


Garry Harris, Project Manager
tel: 404-936-0620
email: gharris@htsenterprise.org


Breaking Barriers through 
Deconstruction Workforce 
Training Program


IN PARTNERSHIP WITH


600 million tons of building materials are discarded annually in
the U.S. The majority of these materials are recoverable for reuse. 


Our Approach


ReBuildATL Network


Deconstruction workforce training
Initial weatherization improvements


Use reclaimed materials to perform more extensive
home repairs and improvements, including energy
efficiency retrofits


Community-based solar initiatives to reduce energy
burdens, lower homeowners' energy costs and
reduce reliance on unsustainable sources of energy


Phase 1


Phase 2


Phase 3


A collaborative coalition with 25+ community partners
spearheaded by Lifecycle Building Center who co-
designed a “Deconstruction Ecosystem” for long-term
prosperity for the people of Atlanta and our planet by
using an innovative methodology: Earth-Centered Design


Interested in Learning More?


Breaking Barriers 
Workforce Training


Train 20 individuals in
deconstruction and other
sustainable skills in Spring 2023,
followed by a career fair to match
trainees with employer partners.


Provide multiple career pathways
including deconstruction, facility
management remodeling,
construction and more.


(EPA, 2018) 







 
Additionally, one of the grants that the group pursued in Q4 2022 was a $30,000 request from the
Department of Energy; a PowerPoint slide summarizing the scope of the grant proposal is attached.
We should hear back on this grant by the end of January. The group also created a short video for
this grant application, which can be found here:
 
vimeo.com/778144153
 
I also wanted to reach out again to see if we could move our quarterly update call to 1/27 at 3pm? I
will be in Asheville for a symposium on 1/20.
 
Thank you!

Shannon Goodman
Executive Director
Lifecycle Building Center
678-592-0417
www.lifecyclebuildingcenter.org 
 
 
On Tue, Jan 3, 2023 at 5:31 PM Shannon Goodman <shannon@lifecyclebuildingcenter.org> wrote:

Rafaela - I hope you had a wonderful holiday break! Ours was very restful, but I did unfortunately
catch COVID, so I was out of commission for much of the time. But I am doing much better now!
 
I am reaching out to let you know that we plan to send you our quarterly report by this Friday; I
apologize for not being able to get this to you by 12/30. We've made tremendous progress, and
we're very excited to share these updates with you!
 
Also, I have a conflict during the time of our quarterly check-in on 1/20; would it be possible to
move our call to 3pm on 1/27 instead?
 
Thank you so much & Happy New Year!

Shannon Goodman
Executive Director
Lifecycle Building Center
678-592-0417
www.lifecyclebuildingcenter.org 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fvimeo.com%2F778144153&data=05%7C01%7CAlfano.Barbara%40epa.gov%7C1f51d99b7c5146c65cd908dafd5f8382%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638100885830947523%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=v9DubJN0Qsu%2F2o%2FJY1gZ2HL8tb%2FTwysFcfhW91co61M%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lifecyclebuildingcenter.org%2F&data=05%7C01%7CAlfano.Barbara%40epa.gov%7C1f51d99b7c5146c65cd908dafd5f8382%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638100885830947523%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mi1cad9fJM3uSytusYVePSPPYaEoPAi33UQ16jJRsRk%3D&reserved=0
mailto:shannon@lifecyclebuildingcenter.org
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.lifecyclebuildingcenter.org%2F&data=05%7C01%7CAlfano.Barbara%40epa.gov%7C1f51d99b7c5146c65cd908dafd5f8382%7C88b378b367484867acf976aacbeca6a7%7C0%7C0%7C638100885830947523%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=mi1cad9fJM3uSytusYVePSPPYaEoPAi33UQ16jJRsRk%3D&reserved=0

